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HauuoHanoHoOM MuNbaUM -—
NMpodeccuoHanbHbLIX

KoHcynbsTaHTOB 17 Aexabps 2020

KoHcanTuHrosblie
MHCTPYMEHTbI ANA
ynpasneHua KoMnaHueu
n busHecom

CnuKep: AHXXenunkKa PankoBsa
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OEPA3OBATENBbHAA 1)

NMPOrPAMMA B

«KoHCanTUHroeblie MHCTPYMEHTDI
ANA ynNpasneHUa opraHusauuen»

é h

HauuoHanbHaa Mmnabgua NpodpeccuoHanbHbiX KOHCYyNbTAaHTOB
COBMECTHO C

MeAayHapoAHbIM UHCTUTYTOM MeHeAXXMeHTa
npeanpuHumarenen TN Poccun




NMPEANOCHLIJIKMA ONA
CO3AHMA NMPOrPAMMDI
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OTCYTCTBUE Ha PbiHKe cneuynain3npoBaHHbIX 06pa3OBaTEIIbeIX nporpamm
AnA npocbeccvaaanblx KOHCY/1IbTAHTOB

Ha/inyMe nyna onbiTHbIX KOHCY/IbTAaHTOB U 3KcnepToB HITIK,
rotoBbiX 06yunTb HapaboTaHHbIM MeToAMKaM
U nepeaatb NPOBEPEHHbIA UHCTPYMEHTAPUMN

HaCTaBHN4YeCcTBO HAYNHAKO WM KOHCY/1IbTaHTaM Noc/ie OGV‘-IEHVIFl

BO3MOXXHOCTb A1 6M3Heca NPUMEHUTb KOHCANITUHIOBbIN
WHCTPYMEHTAPUMU Ha CBOUX Keicax

pa3spyLueHue ctepeoTnnos busHeca: « KoHcanTUHr 6e€3 KOHCYNIbTaHTOBY,
onbIT, anpobuposaHHbIN Ha 6bonee yuem 100 KomnaHMAX



O6GpasoBarenbHan
TeXHONnorusa
NO3BONAIOLLAN:

HIMK

YCKOPE@HHO 0CBOUTbL KOMNANEKC
Pa3HONNAHOBbLIX KOHCANTUHIOBbIX
MHCTPYMEHTOB

4 mecaya=2,5 ropa MBA

HEeTBOPKUHT C ONbITHbIMU
KoHcynbTaHTamu HIMIK

npaKTu4ecku otpaborars
MHCTPYMEHTapU Ha COOGCTBEHHOM
npoekTe + NoAAePMKa
npenonaBaTeNen-KoOHCYNbTaHTOB

oby4artbca Ha nhatpopme
Beayuiero obpaszoBarenbHOro
yupexaeHua ana busHeca —
MUMON TN Poccun

MOAYNbHbIU dopmar, KOTOpPbIN
OPUEHTUPOBAH Ha NOCTPOEHMUE
COBpeMEeHHbIX busHec-mopeneu
KOMNaHUu



Mogyns, 1
NMPOrPAMMBLI MapkeeroBaﬂ Moayns 2
KOHUenyYq Avarnocyy,,

OAVIL 3 \
«KoHCanTuHroBble = Busiec,.. -

MHCTPYMEHTb! :ZEIEZZ:HT co,.r:::;:;
ANA Guauec-mo:ezu Opr:I;:u?‘eaHf:,OHﬁ"bu
ynpasneHua \ .
opraHusayuein» *ODMAT:X:,Z 5
Ouen npoe"TOBp .
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BYHAUYHOMNYH

ABTOPCKUN COCTAB

AHACTACHA NTYXA
npeacenatens Coseta anpektopos K «Cren-6an-Cten», K.¢-m.H., Buue-npesmgeHT HITIK

gf

BOPUC KAPABAHOB
HGU3HEC-KOHCYNbTAHT C 25-NeTHMM CTaXKeM, aBTOP KHUT MO KOHCANTUHTY, yneH HITIK

BUTA/IUN ENUPEPOB

KOHCYNIbTaHT N0 MOAENMPOBAHUIO, ONTUMU3ALUN U PEUHKMHUPUHIA BU3HEC-NPOLLECCOB, MOBbILIEHMUIO

3G EKTUBHOCTM M PECTPYKTYPU3ALMN CUCTEM YNPABAEHUA U ONEPALMOHHOM 3IGPEKTUBHOCTM, MO YNPaBAEHUIO
npoeKkTamu u npoueccamu. YneH HITIK.

MUXAUT UBAHOB
KOHCY/IbTAHT NO ynpaBaeHuto ¢ 40-neTHUM CTaxKeMm, K.M.H., YneH JkcnepTHoro naptHépcTtea HITIK

AHXE/IMKA PAMKOBA
KOHCYNbTaHT N0 GOPMUPOBAHUIO NPABOBbIX CUCTEM ANA MPOEKTOB N OpraHn3aLunii, LPUCT-
MeXAYHapPOAHMK, K.10.H., YieH Accoumnaumm topuctos Poccum



BO3MOXXHOCTb COBMELLATb
obyuyeHune c busHecom

Aoctyn

K aBTOpam —
3KcnepTam mexay
moaynamm

KommyHUuKaumnoHHasn
OHNaMH cpeaa
MEHTOPOB U NapTHepPoB

docTtynHocCTb ANA
BCeX permoHoB
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KOHCYABTANTOB

Gl

MUMON MUM... Anbbuna

Cypen Cadapos é -_— Haranua Awaro...

NMPOBEAEHME NPOrPAMMbBGI B
AUCTAHLIUOHHOM ®OPMATE



PE3YJIbTATbHI YYACTUA

B NPOrPAMME

InAa KOHCYyNbTaHTOB

v/ nosblleHMe YPOBHA NPodecCcMOoHaNbHbIX
3HaHUU

v HOBbl€ NHCTPYMEHTbI U MeToAbl PaboTbl
v/ BblfiBNI€HNE COBCTBEHHbIX 30H POCTa

v BO3MOHOCTb KOMMYHUKaUUn C
OMNbITHbIMAN KOHCY/1IbTAHTaMWH

v  nandxaku M3 NpakTUHECKOro onbITa
KOHCYNbTAHTOB

v yAOCTOBEepeHUe 0 KBaMdUKaumum
MWMOTI
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[na pykosoamnteneun

BO3MOKHOCTb «MpPOKa4yaTb» YPOBEHb
3HAaHUW N KOMNeTeHUUN cOOCTBEHHNKOB
6busHeca n JIMNP

aHanM3 bU3Hec-moaenu U HanpasaeHUM
CTpaTermyeckux U3MeHeHUMn

pa3paboTKa MHHOBALMOHHbIX MPOEKTOB,
MoJenen, CHATUE «CepbIX 30H»

pa3BUTME COTPYAHUKOB



EYHAUYHOMNYH
KOHMCYNBTANTOS

nanoT 2020

TarbaHa
BbopoauHa

cepTMdULMPOBAHHbDIN
H6u3Hec-TpeHep

«... Mpouecc obyueHna oueHb
NOHATHO U3/I0}KEH, TEXHO/I0TUA
AVNArHOCTUKU AeTaNbHO pa3BepHyTa

«...Kpome TOro, YT0O MHCTPYMEHT, OYEHb

no npoueccam. AKagemum NPUKAAAHOM’, U YXKe NONYYMNoCh ero
MoHATHa NPAKTUYHOCTb NPUMEHEHMUS, KoMMYHMKaLii NpPoOTecTMPOBaTb Ha peasibHOM Kelice,
ONA MeHSA, KaK ANA KOHCY/IbTaHTa. Wordshop 6b1/10 O4EHb MHTEPECHO U /1IETKO

[ymato, Kypc noneseH He TONbKO ANA
KOHCY/NbTaHTOB, HO U ANA
pyKoBoaUuTenei opraHMsaLmii.»

cnywatb bopuca KapabaHosa (moaynb
2), 6onbwon 06vem u rnybuHa
MHPOPMaALIMK COYETAIOTCA C /IETKOCTbIO
noaaum.

<. 9TO OYEHb LL€HHO.»

Onsra Conosnesa
OU3HEC KOHCYNbTAHT MO
ynpasneHuto, executive Koyu

«... XO4y BbIpa3uTb
6naropgapHocTb
npenoaasarento moaynsa 3,
Butanuio Enudeposy, 3a
noapobHoe nsnoxkeHme
nporpammbl, 4ONONHEHHOEe
YKMUBbIM ONMUCAHUEM NPUMEPOB
M3 }KU3HU KOHCYNbTAHTA...»

OT3bIBbl
CNYLIATENEN

Anppen borBuHbEeB
PyKoBoAuTENb NOTUCTUYECKUX CTapTan
NPOEKTOB, 3KCNepT B chepe
6ecnMnoTHbLIX aBTOMObUNEN




3anucb Ha

OH/1aUH U 0O PNaUH
nporpammeil:
ngpc@ngpc.ru

HayuoHanbHaa runbaua npodeccuoHaNbHbIX KOHCYNIbTAHTOB

WWwWw.ngpc.ru
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PAMKOBA AHXXEJNMKA

Npenopasarenn Moayna 5

vk.com/raikovaangelika
facebook.com/raikovaangelika

+7 962 956 44 62
angelikaraikova@gmail.com
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Mooy

CNnACMBO
3A
BHUMAHME!

HauuoHanbHaa runbaua npodeccuoHanbHbIX KOHCYNLTAHTOB
Www.ngpc.ru



